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The Iranian Calendar year has a 621 year dillerence with the Gregorian
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following year.

1385 March 21 2006 - March 20™ 2007 1USD- 8,300 IRR

1386 March 21%' 2007 - March 197 2008 1USD= 8,300 IRR
1387 March 20" 2008 - March 20 2009 1USD= 9,900 IRR
1388 March 21 2009 - March 20" 2010 1USD-= 9,834 IRR

1389 ‘March 217 2010 - March 207 2011 1USD= 10,364 IRR






Dr. Majid Ghassemi
Chief Executive Officer
President and Vice Chairman

Message from the Chief Executive Officer, President and
Vice Chairman of the Board

“In The Name of God, The Compassionate, The Merciful”
"All we have achieved, are His blessing”

Dear Shareholders,

We have already started to take off, now is about the time to accelerate
and ascend.”

1 am profoundly grateful to our Creator, who has granted me this
opportunity for the [ifth consecutive successtul full year of operation,
to honorably present 2010/2011 Annual Report, to the distinguished
shareholders.

2010/2011 Was focused on two key goals:

The first and most important was to more strengthen our balance sheet
and capital structure to create the right path and more proper
conditions for expansion and growth in sharcholders’ long-term value
and toward our predefined goals. To this end we increased the paid-up
capital of the bank from IRR 7,700 Bln, to IRR 23,100 Bln, which
soon will be reached to the level of 30.000 Bin. Surely this, has
positioned us as the largest capitalized commercial bank in the country
and Lo some extent in the region.

Bank Pasargad by strengthening and creating a proper foundation,
managed Lo provide an exceptional opportunity [or the capital increase
plan through public offering. This has been a unigue and outstanding
performance in the memory of the country's national cconomy and
banking industry. Other banks have taken decadces to come closc to
accomplish less than this, This has resulted in upgrading our rank
within the world first class banks.

Second, through reorganizing our bank so we can serve our customers
and clients with the broadest and best financial services available
within the industry.

This challenge is well underway, and we are making significant
progress. As 4 result, we are a much stronger bank today than we were
a year ago. Considering the new capital, we have a new vision and a
strategy to achieve that vision. This vision accommodates our new
situation and better services to our clients. These points are important
to understand how we intend to operate, serve our custoners and
clients, and develop expected value to our stakeholders.

Our vision for Bank Pasargad is to be the region's finest and largest
financial services company. We think this is an appropriate and
achievable goal. We firmly believe that we have all the potentials and
capabilities in place to meet the core financial needs of customers and
clients more effectively than any other banks.
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Message from the Chief Executive Officer. President and
Viee Chairman of the Board

Our objective for year 2010 was, the year to "takc-off.” What a
glorious and remarkable "take off" it was. Our senior experts with
their deep wisdom and exceptional rechnical knowledge added another
value to our bank while our younger colleagues, have written another
heartfelt and adorable page in the short history of Bank Pasargad
success book. Banking knowledge, together with affectionate efforts
of our young colleagues, formed historical symbols that the future
generations will be proud and the world shall be amazed.

Now the mission for the year 2011 is the time for more "uacceleration”
and "ascending”. The result can be better performance in all banking
aspects and another comprehensive success story for Bank Pasargad.
During the whole process of "birth to maturity" of our bank and the
affiliated companies, we have been supported and guided by vour
goodselves, as our wise stockholders, as well as the tull and effective
presence of our intelligent Board Members, who have been with us
closely. pursuing our prominent strategies. in the ups and downs of our
successful ascending flight.

Finally it is my pleasure to present the annual report of Bank
Pasargad's operations with its group, including the report of the Board
of Directors, presented and approved in the Annual Shareholders
Meeting, together with the report of legal inspector and independent
audilors, on the single and consolidated (inancial statements for the
bank and the group ol its subsidiaries, [or the liscal year ending 20th
March 2011, The whole information presented through this annual
report, with an emphasis on the presentation of the real resull of the
bank and i’s group of companies, with the aim of saleguarding all
stakcholders' intercsts is in compliance with the Commercial Code and
Articles of Association, and has been approved and signed by the
Board on Ist May 2011.

Majid Ghassemi
Chief Executive Officer, President and
Vice Chairman of the Board
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~ Global Economy Outlook

World Economy
Situation during

the Fiscal

Year 2010/2011

Macroeconomic prospects for the world economy

Weaknesses in major developed economies caused a
remarkable global financial crisis and posed risks for
world economic stability in the coming years. According
to the economists, there is no expectation for a quick fix
for the problems these economies are still facing with
aftermath the financial crisis. Despite protecting policies of
some developed governments many of the banks in major
developed countries remain vulnerable to multiple risks.
Due to persistent high Ievels of unemployient and
considering it's upward trend, private consumption
demand is restrained causing the increase ol housing
foreclosures, which are adding to the [ragility of the
financial system. Troubles with public finances have
become daunting as well. Fiscal deficits have increased
dramatically and have become a source of political
contention. Deficits have increased, mainly as a conse-
quence of the impact of the crisis on falling government
revenues and rising social benefit payments. The costs of
fiscal stimulus measures have compounded this situation
but, contrary to the popular belief, they have contributed
only, in minor part, to the increase in public indebtedness.
Yet, rising public debt has engendered political and
financial stress in a number of European countries and,
more broadly, has undermined support for lurther fiscal
stimulus. However, as Governments shift from fiscal
stimulus to austerity, the recovery process is being placed
in further jeopardy. The fiscal consolidation plans that
have been announced so far by governments of developed
countries will impact negatively on gross domestic product
(GDP) growth in the outlook for 2011 and 2012.

Growth prospects

Alter a year of [ragile and uneven recovery, global
economic growih started to decelerale on a broad {ront in
mid 2010. The slowdown is expected to continue into 2011
and 2012. The outlook is shrouded in great uncertainty and
serious risks remain. The United Nations baseline forecast
(or the growth of world gross product (WGP)) is 3.1 per

cent [or 2011 and 3.5 per cent (or 2012, which is below
than the 3.6 per cent estimaled for 2010 and the pre-crisis
pace of global growth. The recovery may suffer further
setbacks if some downside risks take shape. In such a
pessimistic scenario, growth of the world economy could
get slower than the 1.7 per cent in 2011 and 2.3 per cent in
2012. Better outcomes may be expected only throngh
strengthened international policy coordination.

Among the developed economies, the US economy has
been on the mend from its longest and deepest recession
since the World War 11. Yet, the pace of the recovery has
been the weakest in the country's post-recession experi-
ence of 1929. US growth is expected to slowdown from
2.6 % in 2010 to 2.2 percent in 2011 and to improve
slightly to 2.8 percent in 2012. At these rates, it is expected
that the level of GDP will return to its pre-crisis peak by
20111, but a full recovery of employment would take at
least another four years, thus leaving the level of output
well below potential.

The growth prospects for Europe and Japan are cven
dimmer. Assuming continued albeit moderale recovery in
Germany, GDP growth in the Euro area is [orecasted w
virtually stagnate at 1.3 per cent in 2011 and 1.7 per cent
in 2012 (growth in 2010 was 1.6 per cent). Many
European countries will see even less growth. especially
those in which drastic fiscal cuts and continued high
unemployment rates are draining domestic demand. This is
especially the case in Greece, Ireland, Portugal and Spain,
which are entrapped in sovereign debt distress and whose
economies will either remain in recession or stagnation.
Japan's initially strong rebound, fuelled by net export
arowth. started to falter in the course of 2010. It was
expected that Japan's strong rebound would continue but
with the natural disaster of earthquake and tsunami this
improvement was wiped out.
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World Economy
Situation during
the Fiscal

Year 2010/2011

The developing economies mainly the Commonwealth of
Independent States (CIS) , Eastern Europe, Latin America,
Africa and Asia (excluding China and India) experienced
moderate growth and recovery. On the average these
countries showed an increase of growth about 4 to 6
percent.

It is uncertain, however, whether the developing countries
and cconomies in transition can sustain the same robust
pacce of growth in 2011 and beyond. Despite strengthened
trade tics amongst these countries, they remain highly
dependent on demand in the developed countries [or their
exporls. Access (o capilal flows and ollicial development
linance is also highly conditioned by (inancial circum-
stances and fiscal stances in developed economies.

In addition, there are also important risks associated with
the surge in private capital flows to emerging market
economies. These flows are causing upward pressure on
these countries' currencies and risk inflating domestic asset
bubbles. The return of capital flows is associated, to some
degree, with the strong monetary expansion in the major
developed countries, which has induced investors to seek
more profitable ventures given continued weakness in
financial sectors and the real economy in those countries.
It has led policymakers in the emerging market economies
to worry about the competitiveness of exports and the
possibility of sudden capital flow reversals. They are
responding by intervening in currency markets and
imposing controls on short-term capital inflows.

Fears of protectionist retaliation by developed countrics
have increased. As primary commoditics arc increasingly
scen as alternative linancial asscts, shorl-lerm capital has
also moved deeper into commodity markets, risking higher
volatility in commodily prices and raising economic
insecurity [or many developing countries. Together with
the increase in volatility in the exchange rates of major
reserve currencies (USD.EURO, JPY) and a weakening
commitment to coordinate policies to redress the global
imbalances effectively, these factors pose increasing risks
to the stability of international trade and finance, and
unless addressed in a timely fashion, will impede a strong,
sustainable and balanced recovery of the global economy.

Exchange rates

The exchange rates of major currencies have fluctuated
significantly over the past lwo years. Given no significant
change in interest differentials between the USD and the
Euro also and no significant difference between the two
regions’ growth prospects. Tt is assumed that the Euro/USD
exchange rate will remain at its current band of 1.35-1.55
levels for the vears 2011 and 2012, but with fluctuations
around that level.

The yen has been appreciating vis-a-vis both the USD and
the Euro, its value reaching 83 yen against the USD in
September 2010, the highest in 15 years, and triggering an
intervention of the Japanese Government in foreign-
exchange markets. It is assumed that the average exchange
rate of the yen vis-a-vis the USD will average 70-80 yen
per USD for the years 2011 and 2012,

0Oil and other commodity prices

The price of Brent crude oil is expected to average of
USDIS per barrel in 2011 and USD110 per barrel in 2012.
"The prices of non-oil commodities are assumed (o (luctu-
ate around 20 o 35 pereent of their current levels in the
forecast period of 2011 and 2012.



Economic Overview and Prospects

Iran Economy at

Glance

Iran economy is the eighteenth largest in the world by
purchasing power parity and it is predicted to become the
12th largest by 2015, Our economy is a transitional
economy moving from a large public sector status than
centrally planned to the market economy. Economic
liberalization is underway where market forces set prices
rather than a central planning, trade barriers are removed,
and government owned enterprises and resources are
privatized, and also the creation of private financial sector
to facilitate macrocconomic stabilization to enhance the
movement of the private capital is stimulated. Iran has also
a diversified economy with over 40 different industries
directly involved in the Tehran Stock Exchange. Yet, most
ol the country's exports are oil, gas, and petrochemical
products, accounting for a majority of government revenue
in 2010. Tran is one of the few major economies that have
maintained positive growth, aftermath the 2008 global
financial crisis. despite sanctions imposed on the economy.
Capital market empowerment and privatization of the
banking system has been the driving force behind Iranian
cconomy development during the past decade.
Privatization of major petrochemical and steel plants as
well as other state owned companies under the 4th
Development plan, by public offering of the shares in the
Tehran Stock Exchange (TSE) and introduction of new
financial instruments in the market have created new
opportunities for private sector to flourish and take a
higher stand in the economic growth of the country.
Implementation of this strategy has gained a momentum
during the Tast 3 vears and TSE market cap has reached
over USD 110 billion.

Under the same strategy four of the state owned banks
have been privatized and 12 new private banks have been
established, reaching the total number of banks to 25. The
establishment ol new private banks has been welcomed by
the public and their market share of the 12 new private
banks has reached over 22% during a short period of time.

Private banks’ user friendly and innovative electronic
on-line banking services and introduction of internet
banking and debit/credit card and similar products not only
have gained them popularity, but have also stimulated
state-owned banks to review their policies and follow the
same track.

Distortions resulting from a combination of price controls
and subsidies, particularly on food and energy, is diminish-
ing, while the government has started replacing price
subsidies with targeted financial aids, since late 2010,
High oil prices in recent years have enabled Tran (0 a mass
USDI100 billion in foreign exchange reserves. This has
aided self-sufficiency and domestic growth: while double-
digit unemployment and inflation remain problematic.
Continuation of global financial crisis and the unprec-
cdented turbulences in some countries have been
mentioned as reasons for high oil prices. Based on some
forecasts the price of oil may hit a new high price record
which might probably serve the country’s economy in
SOme areas.

Central Bank of Iran figures showing that annual inflation
rate has dropped to 12.9 percent by the year end (20th
March 2011) while, the economy has enjoyed a very
moderate growth. The liberalization of lranian economy
and privatization of state-owned big industries are still in
process and a bright booming market capable of absorbing
foreign investment is definitely foreseeable in the coming
years.












Bank History and Board Members

WinvETo
SPEED UP

Bank Pasargad was originally established by a group of
founders who were mostly recognized as pioneers in the
banking industry, through an initial public offering in
2005. in accordance with the law pertaining to the
establishment of private banks in Iran. The Bank was
registered as a public limited company under No-254300
at the Tehran Company's Registrar Office on Scptember 4,
2005. The Central Bank of the Islamic Republic of Iran
issucd Banking Opcration License No-2849 on Scptember
13, 2005, by which the birth ol a suceesslul cconomic idea
was compleled.

One of the most important promises in our corporate
mission is to follow Islamic Banking rules. the rules that
have already proven to be steady in shaky economic times.
As big financial institutions have teetered one after another
in the financial crisis of recent years and months, another
financial and banking sector is gaining new confidence:
that evolution is in Islamic Banking.

- Proponents of the ancient practice, which looks to Sharia
Law for guidance and bans interest and trading in debt.
have been promoting Islamic finance as a cure for the
global financial crisis.

The beauty of Islamic banking and the reason it can be
used as a powerlul suceessor [or the current market 1s that
you only promise whal you own.

. Bank Pasargad provides and oflers all kinds ol banking
products and services; core business includes commercial
retail and wholesale banking. All banking activities are
performed and rendered in accordance with the Islamic
Sharia and in compliance with the regulatory laws set by
the Central Bank of the Islamic Republic of Iran, which
are in line with international banking standards.

. The Bank's human capital comprised of both seasoned
veterans of the lranian banking industry, as well as highly
educated and talented young colleagues, totals 2981
employees at year's end.

Since our fiscal year-end coincides with the end of the
Tranian calendar year at March 20th, the resolution for the
New Year (Now Rooz) for all of us at Bank Pasargad is:

""We have already started the take off, now is
about the time the accelerate and ascend.''



Members of The Board of Directors | Inaccordance with the minutes of General Meeting of shareholders,
dated November, 17, 2009, Bank Pasargad’s Board Members,
whose eligibilities were seconded and approved by the Central
Bank of the Islamic Republic of Iran, are as follows:

Board of Directors
Name ~ Title
Seyed kazem Mirvalad Chairman of The Board
Majid Ghassemi Vice Chairman and Managing Director
Ahmad Vadidar Executive Board Member
Zahihollah Khazaci Fxecutive Board Member
Mostala Beheshti Rouy Executive Board Member
Mohammad Reza Sedaghat Executive Board Member
Davoud Mojtahed None Ixecutive Board Member
Ali Akbar Amin Tafreshi Alternate Board Member
Executive Board Members
Majid Ghassemi Chairman of the Board
Ahmad Vadidar Board Member
Zabihollah Khazaei Board Member
Mostafa Beheshti Rouy Board Member
Mohammad Reza Sedaghat Board Member

Gholam Hossein Vahidnia Board Member




‘Members of The Board

Seyyed Kazem Mirvalad Maijid Ghassemi Ahmad Vadidar
Chairman of the Board CEQ, President & Vice Chairman Board Member

Mohammad Reza Sedaght Zabihollah Khazaei Moslala Beheshli Rouy

Board Member Board Member Board Member

Davoud Mojlahed Al Akbar Amin Talreshi Gholam Hossein Vahidnia

Board Member Alternate Board Member xeciutive Board Member



























































































































































































































































































