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We, at Bank Pasargad strive to reach our strategic goal and attain a position within 
the top 500 companies in the globe through:

Maximizing the added value for our customers,

Creating sustainable shareholders' wealth via business growth and management 
efficiency,

Providing a challenging and pleasant business environment for our dedicated employees,

Observing prudential banking standards and standing accountable to our community and 
environment.
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PERFORMANCE HIGHLIGHTS IN 2008

Achievements:

Jaame’a News: 

Bank & Insurance News Agency (BINA): 

Selected, best bank in customer satisfaction.

Selected, best bank in customer satisfaction.
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MESSAGE FROM MANAGEMENT

In The Name of Allah, The Compassionate, The Merciful

The Pasargad Group's performance for the fiscal year 2007/2008 well exceeded 
expectations; despite volatile market conditions, profits before tax rose by 96%, the 
investment banking and investment management businesses all achieved revenues 
surpassing those of 2006/2007, our retail and commercial banking activities experienced 
positive growth, both in domestic and international markets, which have sharply boosted our 
annual performance results.

2007/2008 was an eventful year for both Bank Pasargad Group and the domestic financial 
services industry. During the second half of the year, we experienced an extremely difficult 
market for the banking industry as a whole, mainly as a result of international political 
concerns, drastic and continuous jumps in global energy prices, and a lack of confidence in 
the global credit market.

The Pasargad Group's diversified business portfolios, served the bank well in 2007/2008 and 
enabled us to deliver another year of substantial financial performance and profit. The bank's 
earning-per-share for the year was Rls. 310, with a dividend payment of Rls. 200, an increase 
of 36% on diluted share basis as compared with the prior year. As share prices in the banking 
sector, suffered globally, mainly due to adverse economic conditions, Bank Pasargad's OTC 
share price soared to Rls. 1,350, showing an increase of 23% from the end of previous year. 
We remain committed to our shareholders, and strive to deliver higher yields on their 
investments over the years to come.

Pasargad's international goals and aspirations are founded on our success at home. We are 
sincerely inspired to form the best bank in Iran and to meet today's and tomorrow's ever rising 
customers needs. We strive to exceed expectations.

Inaugurating more than 150 branches nationwide and ranking within the top 100 Iranian 
corporations in a very short period of time, are strong endorsements for reaching our 
international goals; to be placed within the top 500 corporations globally, which is not a 
distant target.

Pasargad's brand strength, coupled with our superior products and services, as well as our 
geographically diversified network of branches, enable us to support our customer businesses 
nationwide. Our continuous effort to build a superior bank in Iran, keeps us focused on 
providing better customer services, as well as developing advanced products and unique 
approaches for reaching opportunities across different markets.

�Creating the Best Bank in Iran



Our goal is to anticipate our customers' needs, and to have products and services in place to 
meet those needs, as the market demands. Based on customers feedback, we are simplifying 
our line of products for a more streamlined and simple processing procedures. We have also 
empowered our staff by training them to enhance the quality of support they provide to our 
customers.

During 2007/2008 we redefined our corporate responsibility strategy in support of corporate 
sustainability to match global banking standards. We organized and implemented our 
Corporate Governance Committee, Audit Committee, and Risk Management Control 
through which we apply risk management principles to our business. The Risk Management 
Committee carefully oversees bank’s operations and investment activities in order to avoid 
possible losses to our stakeholders. Bank Pasargad is committed to operate in compliance 
with international standards, including AML, the Basel Committee, and KYC standards.

 
As always, we are grateful for the continued financial support and intellectual guidance of all 
of our 32,703 respectful shareholders. Our gratitude also goes to our fellow Board 
Members, Chief Executive Officers and Directors, as well as to all of our 1,732 precious 
Colleagues, who tirelessly continued to provide us with the utmost support and contributed to 
our outstanding achievements in this year.
We would also like to take this opportunity to convey our special and sincere thanks to all of 
our 610,285 depositors, 25,000 borrowers, and all of our other valuable customers, without 
whom we could not reach our goals, celebrate our achievements, and share our joys with you 
today.
2007/2008 was our third financial year, and it has been a pleasure getting to know so many 
gracious individuals who support Pasargad. We are fortunate to have a forward-thinking, 
ambitious management team, which is energetic in its pursuit of new products and services to 
help to meet the changing needs of customers, clients, and shareholders. Let us extend, on 
behalf of our shareholders, special thanks to all of our staff around the country, who have 
worked so hard in these very difficult and competitive market conditions.
The strong foundation laid down in the past three years, has lit the horizon and paved the road 
for our future success. Let's pray for the best that God may bless our group and look forward to 
see more shiny days, in the years to come.

Majid Ghassemi Seyyed Kazem Mirvalad
Vice Chairman and Managing Director Chairman of the Board

�

�

Responsible Banking

Conclusion
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BOARD OF DIRECTORS

The Board Members were elected to the office, in conformity with the Bank's Corporate 
Articles of Association and through a resolution made at the  Shareholders' General Meeting 
dated October 24th 2007, and their eligibilities were seconded and approved accordingly by 
the Central Bank of Islamic Republic of Iran, who are introduced as following:

Majid Ghassemi
Vice Chairman and
Managing Director

Seyyed Kazem Mirvalad
Chairman of the Board

Ahmad Vadidar
Board Member

Mohammad Reza Sedaghat
Board Member

Mostafa Beheshti Rouy
Board Member

Zabihollah Khazaei
Board Member

Davoud Mojtahead
Board Member

Ali Akbar Amin Tafreshi
Alternate Board Member



In accordance with the provisions foreseen by the Board of Directors, the bank is 
administrated by a group of Chief Executive Officers who are in charge of the administration 
of the bank's affairs and responsible for execution and fulfillment of Board's policies and 
responsibilities. The Board of Chief Executive Officers is consisting of six Executive Board 
Members, who are introduced as follow:

BOARD OF CHIEF EXECUTIVE OFFICERS
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Board Member.
Vice Chairman of the Board and Managing Director.
Chairman of Chief Executive Officers Board.
Chief Executive Officer, in charge of Bank's General Administration and also directly involved
in Human Capital Development Affairs.

Name: Majid
Family: Ghassemi
Education: PhD, MPhil in Economics,
Phone Number: 0098-21-82891002-3
Fax Number: 0098-21-88649233
Postal Address: Bank Pasargad Head Office

No. 430 Mirdamad Blvd.
Tehran – Iran

Email: m.ghasemi@bankpasargad.com

The followings are brief highlights of Mr. Ghassemi's professional achievements:

Governor of the Central Bank of the Islamic Republic of Iran.
CEO of Bank Melli Iran.
Head of the Supreme Banking Council.
Head of the Money and Credit Council.
Chairman of the Board & Chairman of the General Assembly of Iran Overseas Bank in 
London.
Member of the Economic Council of The State.
Senior Deputy Minister, Ministry of Energy.
Chairman of the Board, Isfahan steel Company.
Managing Director of Bank Pasargad.

Mr. Ghassemi has been also engaged in teaching at various universities in the Islamic Republic 
of Iran, and conducted various research projects in the field of economics, money and banking.

BRIEF RESUME

BOARD OF CHIEF EXECUTIVE OFFICERS
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Board Member.
Member of Chief Executive Officers Board, in charge of Bank's Branches and Planning
Affairs.

Name:
Family: Vadidar
Education: Master degree, Banking Management
Phone Number: 0098-21-82891013
Fax Number: 0098-21-88649234
Postal Address: Bank Pasargad Head Office.

No. 430 Mirdamad Blvd.
Tehran – Iran

Email: a.vadidar@bankpasargad.com

Mr. Vadidar has been engaged in administrative affairs in various banks and corporations 
for 34 years. His other professional experiences include:

Board Member of Bank Melli Iran (for 16 years).
Deputy Chairman of the Board, Iran Polyacryl Company.
CEO of Exports & Investment Insurance Company.
Chairman of the Board, Etemad Gostar Investment Company.
Sayan Card's Chairman of the Board.
Board Member, Bank Melli Iran Investment Management Company.
Board Member, Bank Pasargad.

He has also carried out some researches in money and banking subjects. Mr. Vadidar 
has taken part in design and implementation of numerous banking operating systems.

BRIEF RESUME

Ahmad
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Board Member
Member of Chief Executive Officers Board, in charge of Financial and IT Affairs.

Name:
Family: Khazaei
Education: Bachelor degree in Accounting

Shahid Beheshti University-Tehran
Phone Number: 0098-21-82891019
Fax Number: 0098-21-88649234
Postal Address: Bank Pasargad Head Office

No. 430 Mirdamad Blvd.
Tehran – Iran

Email: z.khazaei@bankpasargad.com

Mr. Khazaei professional experiences include:

31 years of High Level administrative affairs at Bank Saderat and Bank Sepah.
Chief of Accounting & Computer Departments, Bank Saderat's Persian Gulf Region 
(Dubai).
Financial and Administrative Deputy Manager, Chabahar Free Trade Zone.
Board Member: Yazd Tire Company, Omid Investment Company, Iranian Investment. 
Company, National Information Technology Company and Information Technology  
Sevices Company.
Board Member, Bank Saderat.
Chairman of the Board for FANAP* Company and Pasargad Brokerage Company.
Board Memebr of Bank Sepah and Bojnoord Cement Company.

Mr. Khazaei’s other experiences include the design and implementation of financial, banking 
and computer systems. He has also carried out some researches in the field of money and 
banking issues.

*Pasargad Aryan Information & Telecommunication Technology Company

BRIEF RESUME

Zabihollah

Mr. ZABIHOLLAH KHAZAEI
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Executive Board Member
Member of Chief Executive Officers Board, in charge of International Banking Affairs

Name: Mostafa
Family: Beheshtirouy
Education: MS, Business Education

Portland State University
USA. 

Phone Number : 0098-21-82891011
Fax Number : 0098-21-88649234
Postal Address : Bank Pasargad Head Office

No. 430 Mirdamad Blvd.
Tehran – Iran

Email : m.beheshti@bankpasargad.com

Mr. Beheshtirouy has 33 years of experiences in administrative affairs at Bank Mellat, in 
addition, the followings are some of his other professional experience highlights:

CEO, Bank Mellat, Turkey.
General Manager, International Affairs Department, Bank Mellat.
General Manager, Planning & Organization Division, Bank Mellat.
CEO & Deputy Chairman of the Board, Mellat Investment Company (plc).
Head of the Dubai Islamic Bank Representative Office in Iran.
Deputy Managing Director, Nargan Engineering & Construction Company.
Deputy Managing Director, Bank Parsian.
Member of Iranian Committee of the International Chamber of Commerce.
Member of the Management Committee of Iran Overseas Investment Bank.
Advisor to the Supervisory Board of Europisch-Iranisch Handels Bank AG, Hamburg,
Germany.

In addition to his international professional experiences in USA, UK, Germany and Turkey, Mr 
Beheshtirouy has engaged in lecturing various courses in the field of monetary studies, Fx and 
Trade Finance, and principals of banking.

BRIEF RESUME
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Board Member
Member of Chief Executive Officers Board, in charge of Loan and Credit Affairs.

�

�

Name: Mohammad Reza
Family: Sedaghat Tafreshi
Education: MBA, Advanced Management

Research Institute, UK
Phone Number: 098-21-82891017
Fax Number: 0098-21-88649234
Postal Address: Bank Pasargad Head Office

No. 430 Mirdamad Blvd.
Tehran – Iran

Email: m.sedaghat@bankpasargad.com

Mr. Sedaghat Tafreshi has 33 years of experience as branch, regional and inspection affairs 
manager in various banks; his other professional experiences include:

Board Member, Bank Sepah.
Board Memebr, Bank Maskan.
Board Member, Bank Tejarat.
Deputy Manager, Bank Karafarin.
Board Member, Bank Pasargad.

Mr. Sedaghat Tafreshi is a Certified Public Accountant, member of the Iranian Certified Public 
Accountants. He has also written a number of publications on banking-related subjects. Mr. 
Sedaghat Tafreshi has a history of Lecturing at the Central Bank of Islamic Republic of Iran and 
at the Banking Institute.

BRIEF RESUME
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 Member of Chief Executive Officers Board, in charge of Bank's Logistic 

Name: Gholam Hossein
Family: Vahidnia
Education: Bachelor, Economics

Allameh, Tabatabayee University
Phone number: 0098-21-82891015
Fax Number: 0098-21-88649234
Postal Address: Bank Pasargad Head Office

No. 430 Mirdamad Blvd.
Tehran – Iran

Email: gh.vahidnia@bankpasargad.com

The followings are some of Mr. Vahidnia's professional experiences highlights:

Worked for 41 years in Bank Sepah and Bank Maskan.
Member of the Board, Bank Sepah.
Member of the Board, Bank Sepah Investment Company.
Board Member and Deputy Managing Director, Bank Maskan.

Affairs.

BRIEF RESUME
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The world economy is facing serious challenges in sustaining a strong pace of economic 
growth, as seen over the past few years. While the baseline forecast for the world economy 
was moderate for 2008, the risks associated with the bursting of housing bubbles and the 
related unfolding sub-prime credit crisis in the United States, large economic global 
imbalances, and high oil prices, all pointed to a downturn in the global economy. In this 
respect, some lessons were learned from the global financial turmoil in 2007, which was 
triggered by the meltdown of sub-prime mortgages in the United States, and points out that 
the various measures adopted by central banks of the major economies did not address the 
root causes of the turmoil and the huge global imbalances. In an alternative scenario, which 
takes into account the possibility of sharper-than-expected decline in house prices in the 
United States and a hard landing of the US dollar, the United States economy, representing 
more than 33% of the globe's total economy, would fall into a recession while global growth 
would be significantly lower than the baseline. In addition to trends in international trade and 
capital flows, evidences show the latest progress and the policy issues related to international 
trade negotiations and reform of the international financial system.

On the other side of the economic spectrum, the assets of high net worth individuals have 
risen from 11.4% to $37.2 trillion, which is the first double-digit growth in seven years. The 
world's high net worth individuals now stand at 9.5 million, an increase of 8.3% from the 
previous year. Emerging economies proved resilient, with continued growth in wealth 
generation and solid investor cash-flow to riskier corners of the market; Singapore and India 
showed the greatest growth rate in producing wealthy individuals.

Emerging markets continued to outperform everyone globally, in economic growth and 
wealth generation, as they are more aggressively supported by higher real GDP and market 
capitalization. China and India showed strong growth in GDP during the previous years. 
Market capitalization also grew in Europe, Asian Pacific, and South America, driven by strong 
corporate profiles, IPO activities, and ongoing foreign investments.

World Economy At A Glance

Wealth Accumulation
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ECONOMIC OVERVIEW

The BRIC nations (Brazil, Russia, India, and China) continued to play increasingly important 
roles in the global economy. China and Russia were among the top 10 countries with the 
fastest-growing population of high-net-worth individuals (HNWI). China's HNWI population 
grew by 7.8 percent, and Russia's increased by 15.5 percent. Brazil and India also showed 
continued strength based on domestic private consumption and competitive services and 
manufacturing sectors.Latin America saw real GDP growth of 4.8 percent in 2007 and lured 
substantial foreign  direct investment. The region's HNWI population jumped by 10.2 percent
in 2007, as it continued to outperform the global average of 8.3 percent.

Middle East was the only region to see a dispersion, rather than consolidation of wealth. The 
global demand for oil and attractive pricing have generated considerable wealth for the 
region, however, in most Middle East countries, wealth generated is resource-based and 
probably not sustainable, unless redirected into infrastructure and industry development.

Looking ahead, mature markets like the United States are the anchors of the world economy, 
expected to support and stabilize the forecasted moderate economic growth. With many 
central banks tightening monetary policies, the period of high liquidity that has stimulated 
recent growths, is expected to end, however, market capitalization and foreign investments in 
high growth areas will support higher growth than the global average, for developing regions.

Based on international economists views, Middle East and North Africa are rapidly becoming 
high-growth regions, opening up many opportunities for investments and partnerships. This 
strong business drive, backed by extraordinary oil demand, is weighing heavily against the 
security and political risk claims that have been associated with the region.

China is believed to be the world's economic engine in the years to come. Its growth of 11.5% 
in 2007, and projected growth of 11.2% in 2008 reconfirms China's role in the future global 
economy. Recent financial crises, and the Chinese government's efforts to spur rapid 
economic growth have resulted in high inflation in the country.

Emerging Economies

Middle East Economy and Future Growth
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Global oil prices remaining very high, with spare production capacity still limited, 
accompanied by geopolitical concerns associated with the Middle East, are likely to translate 
to further price escalation; some analysts are predicting lower price for barrel of oil by the end 
of 2008. The global economy, complex in nature, is affected by a variety of variables such as 
the political environment, geography, resources, monetary policies, etc. More often, due to 
crossborder investments and trade treaties, national economies are a global issue, as an 
adverse occurrence in one country will have a butterfly effect on other nation's economies. To 
improve economic growth, developing countries are striving to become part of the global 
economy, mostly by developing economic relations, or by joining treaties such as the WTO.

Iran has the world's third largest proven oil reserves, behind Saudi Arabia and Canada, and the 
world's second largest gas reserves, after Russia, as well as being rich in other natural resources, 
and having a strong capability for agricultural development.

High oil prices in recent years have stirred the Iranian economy with considerable government 
spending on infrastructure and industrial development projects through its Development 
Budget. The other major part of the country's revenue is channeled through Current Budget and 
spent mostly on imported consumable goods and services. Therefore the high global energy and 
food prices have had an adverse affect on inflation and excess liquidity, causing a lot of money to 
chase fewer goods and hence further acceleration in home inflation.

Enjoying high oil revenues, Iran also has plans to reduce its external exposure debt ratio to GDP 
to the level of 5.5% by 2012 in comparison with the 2004 ratio of 14%. Iran has been improving 
on its debt service, which Fitch Rating Agency noted in 2007, affirming Iran's fair B+ rating.
 

Iranians have been traditionally renowned for their entrepreneur skills, a factor that is potentially 
a positive sign for foreign investors. In addition, the relatively new Foreign Investment Protection 
Act (FIPA) offers protection for foreign investors and good terms for the repatriation of properties.

Overview of Iranian Economy

Business Environment
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ECONOMIC OVERVIEW

The Iranian government is working to improve a number of areas of the business environment, 
most notably the physical infrastructure basis, taxation system, and presenting a sound foreign 
investment policy. Iran has a fairly developed and reliable transportation system; there are 
8,367km of railways, and 179,388km of asphalted roads and highways. Trade liberalization 
efforts in recent years include the removal of bans on imports of certain products, lowering 
tariffs, and all import quotas on cars eliminated. Iran is presently observing the WTO regulations 
and aiming to be qualified to join the organization.
The major sources of foreign investment partners in Iran are Germany, Italy, China, and Turkey, 
with an emphasis on petrochemical, oil, and gas as the key sectors for joint investments.

As part of the fourth Five Year Development Plan (FYDP) 2005-2009, the government will end 
tax and customs concessions, currently afforded to the country's investors and developers. Also, 
the first phase of an oil swap project with Russia, Kazakhstan, and Turkmenistan has been 
inaugurated.

Iran's mobile market booked 28.5 million subscribers by the fiscal year ending March 19, 2008. 
This impressive growth rate made Iran the fifth fastest growing mobile market in the Middle East 
and Africa during the year. A major reason for this growth can be attributed to the introduction of 
Irancell in 2006, which showed a growth rate of 3,800% by the end of 1st quarter of year 2007, 
with six million subscribers. As a result, the Telecommunication Company of Iran (TCI) witnessed 
a substantial drop in market shares.

Iran's mobile market retains considerable potential, as demand by the young population, with 
50% under the age of 24, is still to be fulfilled. 

Iran's trading partners in the auto industries, mostly consist of France in Europe, and Korea in 
Asia. Estimated growth for the industry is about 10% for the fiscal year ending March 2008, with 
an output of more than 1.14 million units. Recent growth has been encouraged by new models 
launched into the market.

�

�

Telecom

Auto

Key Industries
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Iran's move towards self-sufficiency in the automotive industry has helped insulate it from 
short-term external risk. Iran Khodro and Saipa, two major automobile industries have 
pursued export strategies in countries such as Syria, Venezuela, Sudan, and Belarus. The 
Samand model had some success in foreign countries, and it is particularly attractive in 
emerging markets due to its affordability, which could develop a strong foothold in the fast 
growing Eastern European and CIS markets. The export of vehicles and automotive 
components from Iran rose by 45% during fiscal year ending March 19, 2008. Iran plans to 
generate USD 80 billion from the export of spare parts and vehicles within the next 20 years; 
the government is targeting non-oil industrial exports totaling USD 270 billion, of which the 
automotive industry will represent around 30%. 

The Central Bank of Iran (CBI) was established in 1960 (1339 solar year). In accordance with 
the provisions stipulated in the Monetary and Banking Act of Iran (MBAI), CBI is responsible 
for the design and implementation of the monetary and credit policies with due respect to the 
general economic policies of the country. Four major objectives of CBI as stated in the MBAI, 
are:

Maintaining the value of national currency
Maintaining the balance of payments
Facilitating trade-related transactions
Improving the growth potential of the country

As the banker to the government, CBI is mandated to keep government accounts, grant loans 
and credits to state-owned enterprises and agencies. The CBI also covers such functions as 
lending facilities to the banks ,the purchase and sale of government participation certificate, 
as well as other legal banking activities.
As a result of the Islamic Revolution in 1979, laws and regulations pertaining to banking and 
monetary policies were amended to reflect the priorities and principles as set out in the 
Constitution Law of the Islamic Republic of Iran. At present, CBI is responsible for designing  
and  implementing  the   monetary  policies   within  the  context  of  government's
five-year  development plan and annual budget. In line with the articles of the constitution, 
monetary and credit policies are formulated and implemented in line with the amended MBAI, 
including Usury-Free Banking Act of 1983, the Banks Nationalization Act of 1979, and the 
Law for the Administration of Banks of 1979.

�

�

�

�

Central Bank of the Islamic Republic of Iran
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Concurrent with the Islamic Revolution of Iran, Iranian banks were on the brink of bankruptcy, 
mainly due to deposits flight and receivables losses caused by the instability of the transition 
period between two regimes.
Based on the banking affairs enacted in 1979, Iranian banks were nationalized, and banking 
regulations were changed to support Islamic banking (usury free) principles. The role of banks 
in international trade transactions, rendering services to clients, collecting deposits, and 
offering credits facilities were also strengthened through CBI's new policies.
Following the privatization initiatives of the industry, set forth by the 4th Five-Year 
Development Plan, two state banks are to join the Tehran Stock Exchange listing in mid-2008; 
their stocks are to be offered to public in series of stages.

Along with effective restructuring process of the Iranian banking system, and to reduce the 
fiscal burden of state-owned banks, the government has initiated a banking privatization 
program. Under this policy, the government enacted the law of founding non-governmental 
banks (2000) to increase the competition and efficiency, while breaking the monopoly of the 
state-owned banks. Based on the referred law, four non-governmental private banks were 
founded by 2004; later two more private banks, Pasargad and Sarmayeh were founded, 
based on the same principles.

State-Owned Banks

Private Banks
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Emergence of Bank Pasargad

Scope of Activities

Bank Pasargad, known as the bank of the millennium, was established on The 
basis of the law for the establishment of non-government banks; Article 98 of the 
3rd Social, Economic and Cultural Development Five-year Plan of Iran enacted 
in 2000.The CBI approval for the bank's establishment, was granted under 
license NO.H/2840, dated September 13 ,2005, and accordingly, the bank 
commenced its activities as the fifth private bank established in Iran, with the 
initial capital of IRR 3,500 billion equal to USD $400 million. Consequently, 
rendering banking and financial services such as investment corporate banking, 
leasing, fund management, and insurance were determined as pivotal  lateral 
activities for the bank.

According to Article 3 of the "Corporate Articles of Association", activities of the 
bank comprise of all legitimate banking operations and transactions, authorized 
for the banking system in Iran.
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BANK'S PERFORMANCE

The summary of bank's balance sheet as at the end of March 20,2007 and 2008 is 
presented bellow:

Our balance sheet accounts have grown strongly over the same period last year.
Cash account has increased by 96%. 
Investment in affiliated companies and fixed assets have also grown considerably, in line with the 
growth rate of the bank.

March 19,

Summary Of Balance Sheet
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BANK'S PERFORMANCE

Total deposits have grown by 193% since fiscal year 2007, and owners' equity has also risen 
by 64% over the last year.

Credit facilities granted, increased year to year by 236 % from IRR 11,275 billion in fiscal year 
ending March 19, 2007 to IRR 37,937 billion by year end March 19, 2008.

The summary of income statement for the fiscal years 2007 and 2008 ar  presented below:e

Income statement accounts also show considerable improvement over the fiscal year ending 
March 19, 2008. The bank's share of common joint income increased over the year, by 98%  
and total income increased for the same period by 117% 

Summary of Income Statement



24Bank Pasargad

BANK'S PERFORMANCE

Payroll & general administration expenses increased at a higher rate than the income, mainly 
due to additional corporate expansion activities and required personnel to support 
company's rapid growth.
Net profit after tax increased by 104% over fiscal year 2008, and net earning per share for the 
year has increased by 36% over the same period.
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BANK'S PERFORMANCE

Exhibit 3* National Private Banks (Industry Average)
Source: Dash & Associates Co.

* National Private Banks (Industry Average)
Source: Dash & Associates Co.

Exhibi  4t

Ratio Analysis and Comparison with Private Banks (Industry Average)
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* National Private Banks (Industry Average)
Source: Dash & Associates Co.

Exhibit 5

Ratio Analysis and Comparison with Private Banks (Industry Average)

Exhibit 6
Source: Dash & Associates Co.

* National Private Banks (Industry Average)
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BANK'S PERFORMANCE

Capital has an essential role in bank's viability .It creates future potential growth by exploiting 
the opportunities of direct and indirect investments while increasing the credit supply limit. On 
the other hand, it affects the capital adequacy ratio, which is considered as the international 
standard index for capital adequacy accepted by the BASEL committee; this index is the 
indicator of the bank's safe capital adequacy structure. According to the original bank's 
business plan, the prime capital was agreed to be IRR 2,500 billion with 80% of founder's 
shares and the rest allocated for IPO underwriters; but due to remarkable public demand, the 
founders increased the prime capital to IRR 3,500 billion without increasing their own quota. 
The Shareholders' General Meeting held on July 2006 approved and empowered the Board 

th of Directors to increase the Bank's paid in capital to IRR 7,000 billion by 15  April of 2008. 
The latest bank's registered capital is IRR 5,250 billion*.

*At the time of printing this report, The Board of Directors exercised its power and
increased the paid in capital to IRR 7,000 billion by July 18, 2008.

Exhibit 7
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BANK'S PERFORMANCE

The following table depicts the ownership percentage of the bank's shareholders by real and 
legal persons' categories, respectively.

Exhibit 9

Exhibit 8
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BANK'S PERFORMANCE

Bank Pasargad is continuously striving to increase shareholders wealth by offering new 
products, and by penetrating into new markets and industries where it sees potential for 
generating revenue and growth, through establishment of subsidiaries and affiliated 
corporations. Some of these subsidiaries are financial based, and are considered as strategic 
additions to the bank's functionality as a financial institution. Other additions are considered 
investments where the bank sees future growth and considerable revenue potential for its 
equity holders.

The following table shows the bank's subsidiaries and affiliates as of the fiscal year end:

Exhibit 10

Bank's Share
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BANK'S PERFORMANCE

Skillful human capital plays a crucial role in organizational efficiency and the ultimate success 
of any entity. Bank Pasargad excels in recruiting a highly qualified staff by utilizing its web base 
application system, intensive interviews and variety of training courses in order to select the 
most eligible candidates. The bank takes its role of employees development very seriously, 
and aims to mold its future management team by training young qualified employees, 
through a Management Development Program. Bank Pasargad provides internal and 
external training for its employees in order to enhance their capabilities and ultimately 
upgrade its customer services.

The efficiency indices of the bank's human capital for the last two years are listed below:

The bank's human capital had a 95% rate of growth in 2008, mainly by an increase in the 
number of educated operating staff. The total number of the bank's employees reached 
1,732 by March 19, 2008 the end of fiscal year.

Exhibit 11

Human Capital
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BANK'S PERFORMANCE

From the start of its operation, Bank Pasargad has considered Electronic Banking as an integral 
part of bank's business, continuously improving existing products and services offered to 
customers. The following table shows bank's achievements and aspirations in E-Banking 
business:

The most significant future plans in the field of E-Banking may be classified as follows:

Exhibit 13

Exhibit 12
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BANK'S PERFORMANCE

Local Currency Accounts:

Branches:
Bank Pasargad was quite successful in expanding its network of branches in the past years.

Exhibit 14
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BANK'S PERFORMANCE

The bank has been able to attract considerable amount of deposits since its establishment. 
Deposits in the fiscal year ending March 19, 2008 increased by 192.5% over the prior year; 
this amount represents the 3.8% of the total market share. The bank is continuously 
establishing branches to increase its market exposure. Over the fiscal year 2007/2008, Bank 
Pasargad established 68 branches nationwide, which is an increase of 83% in comparison 
with the fiscal year 2006/2007.

Bank Pasargad, through a careful credit evaluation of the customers, business ventures, and 
the industrsy, grants credit facilities to its customers. In general, facilities are short term and 
bank carries a limited market risk. As shown in the table below, the bank also diversifies it's 
exposure among different industries, to further reduce credit and market risks.

Exhibit 15

Exhibit 16
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BANK'S PERFORMANCE
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BANK'S PERFORMANCE

Net profit from domestic activities for the fiscal year ending March 2008 is
IRR million 1,449,852.

Net Profit from Domestic Banking Activities

Bank Pasargad views international business activities as an integral part of its business plan. 
We feel that expanding our international activities to overseas is a necessity for our long-term 
business objectives. Establishment of branch offices overseas, is part of our short-term 
objectives, which we aim to achieve at the earliest possible.
Bank Pasargad is presently providing import/export documentary credit (L/C), foreign 
currency trade, guarantees, and foreign currency transfer services for its customers. We also 
facilitate internal commercial trade, through letters of credits issued in the local currency.

In its short existence, Bank Pasargad has been able to establish correspondent relationships 
with considerable number of reputable foreign banks, worldwide. Our international banking 
relationships cover Europe, Middle East, the Indian Subcontinent, and Far East geographic 
regions.
The bank holds number of foreign currency accounts worldwide, and is managing credit 
settlements as well as foreign currency transfers.
Bank Pasargad is continuously adding to its list of foreign partners, to expand its global reach, 
even further.
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BANK'S PERFORMANCE

Customers' Gharzolhasaneh foreign currency accounts have increased in numbers, from 127 
accounts at the beginning of the year to 859 at the year end.

Customer foreign currency deposits have also increased from USD 1,311,153 during fiscal 
year 2007 to USD 8,681,000 by the end of 2008 fiscal year. Similarly, customers' foreign 
currency term-deposit accounts have increased in numbers during the same period from 62 
to 214 accounts.
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BANK'S PERFORMANCE

The purchase of foreign currency from customers has increased in number of transactions from 
284 during fiscal year 2007 to 1011by the fiscal year ending March 19, 2008. The amount of 
foreign currency purchased from customers has also increased during the same period from 
USD 41,829,763 to USD 316,802,000.

Purchase and Sale of Non-Commercial Foreign Currencies

The sale of foreign currency to customers has increased from USD 646,100 during fiscal year  
2007 to USD 330,390,000 by the end of fiscal year.



Incoming foreign currency transfers have increased from USD 32,467,676 in 2007 to
USD 77,542,000 in 2008. The number of inward transfers has also increased from 93 
transactions to 351 for the same period.

38Bank Pasargad

BANK'S PERFORMANCE

Non-Commercial Foreign Currency Money Transfers

Out-going foreign currency transfers have also increased from USD 339,405 in 2007 to
USD 37,094,000 in 2008; the number of out-going transfers have increased from 66 to 994 in 
the same period.
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BANK'S PERFORMANCE

The total of 949 import letters of credit were issued in fiscal year ending March 19, 2008, 
totaling USD 940,030,438 compared to the previous corresponding year, from 250 letters of 
credit totaling USD 219,845,630.
During fiscal year 2008, 41 import documentary collections, totaling USD 36,984,614 were 
made by Bank Pasargad.

Import Documentary Credits and Collections
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BANK'S PERFORMANCE

A total of 31 export letters of credit were negotiated by Bank Pasargad  fiscal year 
ending March 19, 2008, amounting to USD 54,590,515 compared to the prior year totaling 
to USD 281,131.

during

During fiscal year 2007/2008, 27 letters of guarantee were issued by the bank, totaling to 
USD 26,250,000, representing 285 percent increase from the prior year of USD 
12,247,000.

A total of 141 local currency documentary credits (IRR) were issued by the bank during fiscal 
year ending March 19, 2008, amounting to IRR million 1,695,000. This is a considerable 
increase from the same prior year issues, amounting to IRR million 542,805.
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BANK'S PERFORMANCE

Bank Pasargad achieved a 424% increase in net profit from international operations, totaling
to IRR million 176,143 in fiscal year ending March 19, 2008.

Net profit from International banking Operation
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders Annual General Meeting
Bank Pasargad PLC

We have audited the accompanying balance sheet of Bank Pasargad PLC, as at March 19, 
2008 and the related statements of income, retained earnings, and cash flows for the fiscal 
year then ended. These financial statements are the responsibility of the bank management. 
Our responsibility is to express an opinion on these financial statements, based on our audit.

We conducted our audit in accordance with auditing standards. Those standards require that 
we plan and perform the audit to obtain reasonable assurance whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, 
evidences supporting the amounts and disclosures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statements presentation. We believe 
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all 
material respects, the financial position of Bank Pasargad PLC. as at March 19, 2008, 
and the results of its operations and its cash flows for the fiscal year then ended, in 
conformity with Iranian accounting standards.

1-Based on paragraph (6) to Accounting Standard No. 18 and as presented in note (2-2) 
attached to the financial statements, consolidated financial statements for the Bank and its 
group of subsidiaries have not been presented, nevertheless, the consolidated financial 
reports generally provide a more transparent view of the financial position and results of the  
operations of the group for the fiscal year.

2-The Bank's taxation status is presented in note 16 to the financial statements. However the 
Bank's final tax liability remains pending upon investigations made by tax authorities and 
issuing final assessment thereto.

Tehran - April 26, 2008

Note: Report of the independent auditor does not include report of the legal inspector required in conformity with articles 148 
and 242 of the Iranian commercial code.
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BALANCE SHEET

As of March 19, 2008 and March 20, 2007

2008
m.Rls.

Note 2007
m.Rls.

ASSETS: 2008
m.Rls.

Note 2007
m.Rls.

Due from Central Bank
Inter-bank Accounts
Credit Facilities Granted
Participation Certificates 
Investments
Fixed Assets
Other Assets

Total Assets 

Cash

LIABILITIES:

Call Deposits
Saving Deposits
Term Deposits
Other Deposits
Provision for Corporate Tax
Other Liabilities and Accruals

Total Liabilities

SHAREHOLDERS’ EQUITY:
Share Capital - Issued and Fully Paid
Statutory Reserve
Discretionary Reserve
Retained Earnings
Total Shareholders' Equity
Total Liabilities and Shareholders' Equity

OFF BALANCE SHEET ITEMS:
Guarantees Issued
Commitments for L/Cs
Other Commitments

Notes (1) to (35) attached, are integral parts of these financial statements.

238,968
7,722,966
3,242,514

37,936,719
49,875

2,270,198
1,974,194
3,529,586

56,965,020

4,349,395
167,845

43,028,466
1,352,259

76,774
893,790

49,868,529

5,250,000
388,326
129,442

1,328,723
7,096,491

56,965,020

5,421,893
3,967,455
4,046,490

4
5
6
7
8
9

10
11

12
13
14
15
16
17

18
19
20

32
32
32

121,544
2,682,920
2,815,210

11,274,878
933,406

1,580,856
925,282

1,740,391

22,074,487

1,517,653
40,741

14,820,114
337,266

58,700
962,117

17,736,591

3,500,000
144,427

48,142
645,326

4,337,896
22,074,487

1,325,377
1,553,125

486,496
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INCOME STATEMENT

NET COMMON JOINT INCOME:

Income from Credit Facilities Granted

Income from Participation Certificates (Bonds)

Income from Investments

Gross Common Joint Income

Less: Depositors Share of Common Joint Income

Bank's Share of Net Common Joint Income

INCOME FROM BANK OPERATIONS:

Income from Investments and Deposits

Fees and Commissions Income

Other Income
Income From Bank Operations

Total Income

DEDUCT EXPENSES:

Payroll

General and Administration

Provision for Doubtful Debts

Other

Net Profit Before Corporate Tax

Provision for Corporate Tax

Net Profit After Tax

STATEMENT OF RETAINED EARNINGS FOR THE FISCAL YEAR ENDED MARCH 19, 2008

Net Income

Retained Earnings, Beginning Balance

Less: Dividends paid for previous fiscal year

Net Earnings Available for Allocation & Distribution

ALLOCATION OF NET INCOME:

Statutory Reserve

Discretionary Reserve

Retained Earnings Available for 

Distribution-Ending Balance

Notes (1) to (35) in the attached pages are integral parts of the financial statements.

4,459,643

504,244

325,772

5,289,659

(4,169,858)

1,119,801

646,909

236,563

573,549

1,457,021

2,576,822

(179,261)

(232,615)

(446,851)

(38,425)

(897,152)

1,679,670

(53,675)

1,625,995

1,625,995

645,327

(617,400)

1,653,992

(243,899)

(81,300)

1,328,723

19

20

21

22

23

24

23

25

26

27

28

29

30

798,668

6,392

805,060

(119,800)

(39,933)

645,327

1,072,873

277,426

166,162

1,516,461

(949,830)

566,631

124,454

109,862

389,263

623,579

1,190,210

(68,296)

(96,872)

(147,734)

(19,940)

(332,842)

857,368

(58,700)

798,668

2008
m.Rls.

Note 2007
m.Rls.

For the fiscal year ended March 19, 2008 and March 20, 2007
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CASH FLOWS STATEMENT

For the fiscal year ended March 19,2008 and March 20, 2007

186,515

36,110

(625,399)

(589,289)

(35,601)

(804,968)

89,228

638,919

(1,117,380)

(1,194,201)

(1,632,576)

1,750,000

117,424

121,544

238,968

2,438,672

14,468

(110,861)

(96,393)

-

(1,559,927)

78,431

-

(742,848)

(2,224,344)

117,935

-

117,935

3.609

121,544

31

2008
m.Rls.

Note 2007
m.Rls.

OPERATING ACTIVITIES:

Net Cash In-Flow from Operating Activities

RETURN ON INVESTMENTS AND

FINANCIAL SERVICE:

Dividend Received

Dividend Paid

Net Cash In-flow from Investments Income

TAXATION:

Corporate Tax paid

INVESTMENT ACTIVITIES:

Payments for Acquisition of Investments

Receipts on Sale of Investments

Receipts on Sale of Fixed Assets

Payments for Acquisition of Fixed Assets

Net Cash Out-flow from Investment Activities

Net Cash In-Flow (Out-Flow) before Financing Activities

FINANCING ACTIVITIES:

Receipts on Subscription of Share Capital

Net Increase in Cash

Cash at the Beginning of the Fiscal year

Cash at the End of the Fiscal Year 
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NOTES TO THE FINANCIAL STATEMENTS

1- BANK ACTIVITIES

1-1- Background:

Bank Pasargad was established in accordance with the law pertaining to the establishment of 
private banks in Iran, and was registered under No-254300 with the Tehran Companies 
Registrar on September 4, 2005. The Central Bank of Islamic Republic of Iran (Bank Markazi) 
issued the Banking Operation License No. 2849 on September 13, 2005.
The Head Office is located at:
No. 430, Mirdamad Blvd., Tehran 1969774511, Iran

1-2- Activities:

Bank Pasargad provides and offers all kind of banking products and services; core business 
includes, commercial, retail, and wholesale banking. 
All banking activities are performed in accordance and in compliance with the regulatory 
laws, set by the Central Bank of Islamic Republic of Iran; and in line with the International 
Basel Committee Standards.

1-3- Number of Branches and Employees:

1-3-1- Bank Pasargad was operated with 150 branches nation-wide at the fiscal year end, in 
prime residential and commercial locations.
1-3-2- Bank human capital comprises of both retired veterans of the Iranian Banking Industry, 
as well as highly qualified and talented young individuals; who were exceeding 1732 at the 
year end. Bank expands its human capital continuously to meet its growth requirements in line 
with the on-going policies.

2- BASIS OF FINANCIAL STATEMENTS PREPARATION

2-1- The bank financial statements are prepared on historical cost basis; revenues and 
expenses are recorded on accrual basis. Current values are used, where required.
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NOTES TO THE FINANCIAL STATEMENTS

2-2- In accordance with "Accounting Standard No. 18", the bank is exempted from 
presentation of consolidated financial statements. Pars Aryan Investment Co. as the "Holding 
Mother Company" of the group, prepares such consolidated financial statements 

3- SIGNIFICANT ACCOUNTING POLICIES

Bank Pasargad accounting policies are set in accordance with the regulations prescribed by 
the Central Bank of Iran, Money and Credit Council, International Banking Standards, 
recommendations made by Basel Committee, and with due consideration to the latest 
accounting standards prescribed by the Audit Organization of Iran and the Iranian 
Association of Certified Public Accountants; some of the bank significant accounting policies 
are as follows:

3-1-Investments

3-1-1- Long term investments are recorded at cost less provision for any permanent decline in 
value.
3-1-2- Short term investments in quoted securities and readily available for sale, are recorded 
on the basis of lower of cost or portfolio market value. All other short term investments are 
recorded at lower of cost or market value.

3-2-Fixed Assets

3-2-1- Tangible fixed assets are recorded at historical cost. Expenditures enhancing useful 
life, capacity or quality of such assets are capitalized and depreciated. General repair and 
maintenance charges are recorded as expense, when are incurred.

3-2-2- Goodwill (lease-hold premium paid for branch sites) and land were previously 
amortized (depreciated) over a ten-year period, in accordance with regulations set by Money 
and Credit Council; however, as per new regulations imposed by the Central Bank of Iran 
(CBI),starting subject at the year ending March 20, 2007, these assets will no longer be 
subject to amortization.

3-2-3- Fixed assets are depreciated in accordance with the rules stipulated in Article 151 of 
the Direct Taxation Act, assuming the following rates and methods:
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NOTES TO THE FINANCIAL STATEMENTS

3-2-4- Fixed assets acquired during the first 15 days of each month  are depreciated for the 
full month; no deprecation is assumed for fixed assets acquired during the second half of the 
month.

3-2-5- Softwares are amortized after final delivery, over a three years period, on straight-line 
basis.

3-3- Realization of Income

In accordance with Paragraph 62 of the bank Articles of Association, income from banking 
activities and credit facilities granted are recorded on accrual basis; income from banking 
services (commissions) is recorded at the time of realization. Dividends received from 
subsidiaries or affiliated companies are recorded on the basis of ratification by the general 
meeting of shareholders of the investee company, declaring such dividends (up to the date of 
preparation of bank's financial statements. Dividend income from other investments (short-
term, or long-term) are recorded when declared by the investee up to the date of balance 
sheet preparation. Differences 

3-4- Money assets and liabilities in foreign exchange are converted to Iranian Rials at 
conversion rates prevailing at balance sheet date; any differences are recorded as gains or 
losses of the period. Non-money items are reflected at historical rates

3-5- Provision for Doubtful Debts

In accordance with the new rules introduced by CBI, general provision for doubtful debts are 
calculated at the rate of 1.5 percent of the outstanding balances of financial facilities 
granted. Special provision is also made in the accounts at 10%, 20% and 50% of past-due 
balances for different length of passed due debts, other 

arising from fluctuations in exchange rates are booked as 
gains or losses, at year end.

defaults by the facility holder, and or 
industry overall performance.

Buildings
Motor Vehicles
Computer Software
Leasehold Improvements
Furniture & Fixtures

7 %
25 % & 35%

3 Years
3 Years

10 Years

Reducing balance
Reducing balance
Straight line
Straight line
Straight line

Fixed Assets Depreciation Rate Depreciation Method
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NOTES TO THE FINANCIAL STATEMENTS

3-5- Provision for Termination pay

A provision, equivalent to one month salary for each full year of service, is provided in the 
accounts for the purpose of employees' termination pay.

3-6- Corporate Income Tax

Provision for Corporate Income Tax is provided in conformity with self-assessed taxable 
income. 
Any additional taxes assessed, notified and finalized by tax authorities, will be treated as prior 
financial period's adjustment. 

4- CASH

Balance of cash, comprises of the following:

Cash in hand
Cash in ATM machines
Notes in foreign currencies
Total cash

Cash has full insurance coverage.

5-DUE FROM THE CENTRAL BANK

Amounts due from the Central Bank comprises
 of the following:

Statutory Deposit
Current A/C No. 26700/85
Current A/C No. 26760/54
Current A/C No. 26730
Current A/C No. 36701
Other amounts due from the Central Bank
Total

5-1- On the basis of Paragraph (3), Article 14 of Banking Act, and in accordance with the 
provisions ratified by the Money and Credit Council, the statutory deposit with the Central 
Bank is equivalent to 17% of all deposits received by the bank.

5-1 7,614,309
53,430

-
-

1000
54,227

7,722,966

2,659,250
18,656

198
96

-
4,720

2,682,920

March 20,2007

m.Rls.

March 19,2008

m.Rls.

203,601
24,061
11,306

238,968

113,537
4,810
3,197

121,544

Note March 20,2007

m.Rls.

March 19,2008

m.Rls.
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NOTES TO THE FINANCIAL STATEMENTS

6- INTER-BANK ACCOUNTS

The balance of this account comprises of the following:

Short term deposits with local banks
Special cover accounts
Current accounts with local banks
Foreign exchange deposits
Debtors-clearing house
Cash in transit

Total

7- CREDIT FACILITIES GRANTED 

Balance of this account presents the loans and financial facilities granted to the bank's 
customers within the provisions set by the "Islamic Banking Regulations" as follows: 

Credit facilities 
Qarz-ol-hasaneh
Other facilities
Less: Deferred revenue
Other deferrals
Provision for bad debt
Total

The above facilities are categorized in conformity with directives of Circular No.1074 of the 
Money and Credit Council, as follow:

Current
Past due

In arrears
Bad debts
Total
Less: Deferred revenue

Provision for doubtful accounts
Total

1,660,942
465,803

3,094
230,894
452,451

2,026
2,815,210

219,777
1,286,256

7,460
604,085

1,122,382
2,554

3,242,514

11,145,317
79,539

728,694
(505,740)

(2,249)
(170,683)

11,274,878

35,121,772
254,003

3,580,303
(401,824)

-
(617,535)

37,936,719

March 20,2007

m.Rls.

March 19,2008

m.Rls.

March 20,2007

m.Rls.

March 19,2008

m.Rls.

38,339,472
417,815

190,245
8,546

38,956,078
(401,824)

(617,535)
37,936,719

March 19,2008

m.Rls.



8- PARTICIPATION CERTIFICATES

Balance of this account represents the investments made in governmental participation 
certificates.

9- INVESTMENTS

Balance of this account includes direct investment by the bank in subsidiaries as well as 
investment in shares of listed stocks, as follows:

Direct investments (unlisted shares)
Investments in listed shares (net of provision
for decline in market value)
Total

54Bank Pasargad

NOTES TO THE FINANCIAL STATEMENTS

9-1- Direct investments in unlisted shares, investments in subsidiaries and related 
companies, established by the bank as follows:

9-2- Investment in stocks are limited to investment in stocks traded at Tehran Stock Exchange.

1,288,002

292,854
1,580,856

2,041,145

229,053
2,270,198

9-1

9-2

Saman Sakht Aryan Co.
Bank Pasargad Investment Co.
Modaberan Sakht Aryan Co.
Pasargad Leasing Co.
8th Urban Developement and Construction 
Pasargad Insurance Co.
ME Mabna Co.
Pasargad Electronic Payment Services Co.
Pasargad Brokerage Co.
Pasargad International Trade Co.
Pasargad Aryan IT Co.
Tamin Atiyeh Co.
Iran Credit Scoring Co.
Ayandeh-Negar Co.
Tadbirgaran Pasargad Co.
Pasargad Andisheh Negar Co.
Bank Pasargad Financial Services Co.
Bank Passargad Leasing Co.
ME Mineral & Industrial Holding Co.
Pasargad Anbouh Sazan Co.
Pasargad Energy Co.
Pasargad Building Management Co.

600,000
400,000
600,000
300,000
100,000
450,000
300,000

55,000
50,000
10,000

1,500
3,587

24,170
10
10
10

100
100,000

1,000,000
50,000
50,000

100

99.9
98
45
67
67
20
10
67
60
34
49

11.8
6.2

0
0
0

49
18

4.7
5
4

67

599,400
636,969
270,000
201,000
100,500

45,000
30,000
36,850
15,000
34,000

735
460

1,500
0
0
0

49
18,115
47,000

2,500
2,000

67

2,041,145

399,600
391,984
180,000
134,000

67,000
45,000
30,000
20,100
15,000

3,400
735
603
525

2
2
2

49
-
-
-
-
-

1,288,002

Note March 20,2007

m.Rls.

March 19,2008

m.Rls.

March 21,2007
m.Rls.

March 19,2008
m.Rls.

Bank's Share
%

Company's Capital
m.Rls.
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NOTES TO THE FINANCIAL STATEMENTS

Movements of fixed assets and provision for depreciation during the year were as follows: 

10- FIXED ASSETS 

All fixed assets have full insurance coverage.
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NOTES TO THE FINANCIAL STATEMENTS

11- OTHER ASSETS 

Other assets are consisting of the following:

Debtors
Accounts receivable
Income on facilities
Royalties
Stamps
Other
Total

11-1- Out of m.Rls. 1,643,499 debtors, m.Rls. 762,074 represents amounts due from 
subsidiary and related companies, as follow:

Saman Sakht Aryan Co.
Andishe Negar Co.
Ayandeh Negar Co.
Tadbirgaran Co.
Pasargad Investment Co.
Tamin Atiyeh Co.
Pasargad Insurance Co.
Modaberan Sakht Aryan Co.
Pars Aryan Co.
Pasargad Electronic Payment Service Co.
Other
Total

12- CALL DEPOSITS

Balance of this account includes the following:

Cashiers checks
Current accounts deposits
Total

Note March 20,2007

m.Rls.

March 19,2008

m.Rls.

11-1 1,643,499
1,830,798

12,720
2,601

39,968
3,529,586

1,266,381
470,946

2,006
1,058

-
1,740,391

March 20,2007

m.Rls.

March 19,2008

m.Rls.

107,455
219,500
214,700
184,000

90,162
1,395

46,777
2,838
8,976
2,765

68,880
947,448

2,997
114
118

97
98,047

394,563
26,803

450
7,467
8,313

223,105
762,074

March 20,2007

m.Rls.

March 19,2008

m.Rls.

1,117,415
400,238

1,517,653

3,468,440
880,955

4,349,395



57 Annual Report 2008

NOTES TO THE FINANCIAL STATEMENTS

13- SAVING DEPOSITS

The balance of this account includes the following:

Saving deposits-real persons
Saving deposits-legal entities
Total

14- TERM DEPOSITS

The balance of this account includes the following:

Short-term deposits
One-year deposits
Two-year deposits
Three-year deposits
Four-year deposits
Five-year deposits
Short-term special deposits
Total

15- OTHER DEPOSITS

Balance of this account reflects the cash collateral against L/Gs and L/Cs.

16- PROVISION FOR CORPORATE TAX

102,055
65,790

167,845

31,375
9,366

40,741

March 20,2007

m.Rls.

March 19,2008

m.Rls.

March 20,2007

m.Rls.

March 19,2008

m.Rls.

18,047,726
13,958,942

324,626
1,298,444

43,297
3,603,090
5,752,341

43,028,466

8,236,633
2,928,262

179,844
964,535

24,874
1,901,790

584,176
14,820,114
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-The bank tax file for year 2006 was referred to Tax Settlement Tribunal, upon objection made 
to tax-assessment notice; no verdict has been yet issued by the Tribunal.
-The bank tax return for year 2007 has been presented to taxation authorities; results 
 have not been yet notified to the bank.

17- ACCRUALS AND OTHER LIABILITIES

The balance of this account includes the following:

Provision for termination of employees
Accruals and other accounts payable
Total

18- SHARE CAPITAL

The bank capital is divided into 5,250,000,000 shares, at par (nominal) value of Rls. 1,000 
each. Major shareholders and their respective shares at balance sheet date, were as follow:

Pars Aryan Investment Co.
Kharazmi Investment Co.
Hamyarye Kowsar Investment Co.
SAIPA Investment Co.
Pars Khodro Co.
Zamiad Co.
Steel-Industry Pension Fund
Other Shareholders
Total

16,883,500 shares of the bank are allocated to Pasargad University.

19- STATUTORY RESERVES 

In accordance with paragraph B, Article 63 of the bank Articles of Association and 
ratifications of the Money and Credit Council, 15% of bank's net profit is allocated to legal 
reserves up to when it equals the bank capital. 

14,709
879,081
893,790

4,956
957,161
962,117

March 20,2007

m.Rls.

March 19,2008

m.Rls.

%No. of shares

1,574,550,000
497,423,077
371,250,000
185,625,000
111,375,000

74,250,000
104,356,875

2,331,170,048
5,250,000,000

29.99
9.47
7.07
3.54
2.12
1.41
1.99

44.41
100 
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20- DISCRETIONARY RESERVES

In accordance with paragraph C, Article 63 of the bank Articles of Association, 5% of the year 
net profit can be allocated to discretionary reserves, based on the Board of Directors' proposal.

21- INCOME FROM CREDIT FACILITIES GRANTED

Income from credit facilities are comprised of the following:

Income from credit facilities 
Late payment charges
Total

22- INCOME FROM PARTICIPATION CERTIFICATES (BONDS)

Balance of this account represents income from governmental participation certificates, 
received during the fiscal year.

23- INCOME FROM INVESTMENTS AND DEPOSITS

Income from investments during the year comprises the following:

Income on investment deposits with other Iranian Banks
Income from investments 
Income from deposits with foreign banks
Total

23-1-Income from investments, comprises the following:

Dividend income from subsidiaries and related companies
Capital gains on sale of investments in shares
Income from statutory deposit with the Central Bank
Dividend income from listed companies
Income from nongovernmental bonds
Total

4,341,621
118,022

4,459,643

1,067,015
5,858

1,072,873

March 20,2007

m.Rls.

March 19,2008

m.Rls.

23-1
633,411
325,772

13,498
972,681

Note March 20,2007

m.Rls.

March19,2008

m.Rls.

123,041
166,162

1,413
290,616

129,176
12,756
10,871
12,891

468
166,162

229,102
14,445
50,156
31,961

108
325,772

March 20,2007

m.Rls.

March 19,2008

m.Rls.
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24- DEPOSITORS' SHARE OF COMMON JOINT INCOME

Depositors' share of income derived from common joint resources with the bank is calculated as 
follows (based on average balances of accounts):

Total depositors' resources
Less: statutory deposit
Net resources of depositors

Total facilities granted
Participation certificates (Bonds)
Other investments
Total allocation of funds
Net resources of depositors

Bank resources
Total income from common resources with depositors

Depositors share of common income

Add: Depositors share of interest on statutory Deposit
Less: On-account payments to depositors

Bank fee (3.5 percent of depositors resources)
Due from depositors

25- FEES AND COMMISSIONS

Fees and commissions for the year, include the following:

Fees and commissions for issuance of L/Gs and L/Cs
Commissions on credit facilities granted
Other fees
Total

March 20,2007

m.Rls.

March 19,2008

m.Rls.

45,767
58,876

5,219
109,862

206,103
4,669

25,791
236,563

March 19,2008

m.Rls.

March 20,2007

m.Rls.

6,366,766
(1,082,350)
5,284,416

4,517,278
1,797,604

551,340
6,866,222

(5,284,416)

1,581,806
1,505,590

1,158,740

10,252
(949,830)

(222,837)
(3,675)

28,710,890
(4,880,851)
23,830,039

19,049,534
3,171,078
2,041,301

24,261,913
(23,830,039)

431,875
5,213,105

5,120,309

48,464
(4,169,858)

(1,004,881)
(5,966)

Depositors' Share
of Income

m.Rls.

Total Net Resources
of Depositors

m.Rls.

Total Bank and Depositors
Resources of Funds

m.Rls.

Total
Common Income

m.Rls.

23,830,039 24,261,913 5,213,1055,120,310



61 Annual Report 2008

NOTES TO THE FINANCIAL STATEMENTS

26- OTHER INCOME

Other income during the year comprises of the following:

Income on sale of property
Assessment fees and commissions

Other
Total

26-1- Income on sale of property comprises bln.Rls. 340 arising from sale of a parcel of land 
to Tamin-Atyeh Co. (Bank Pasargad Employees' Investment Co.)

27- PAYROLL

Payroll during the year comprises of the following:

 
Salaries (Payroll)
Overtime
Provision for termination 
Social Security premium, employers share
New Year bonus 
Other 
Total

28- GENERAL AND ADMINISTRATION EXPENSES

General and Administration expenses during the period include the following:

Depreciation
Rent of branches
Advertisement
Pantry & entertainment
Tele-communications
Consulting
Repair and maintenance
Office supplies
Insurance
Other
Total

March 19,2008

m.Rls.

March 20,2007

m.Rls.

358,263
174,061

41,225
573,549

273,051
107,131

9,081
389,263

March 20,2007

m.Rls.

March 19,2008

m.Rls.

49,820
16,597
10,555
13,678
30,938
57,673

179,261

25,036
5,791
4,350
5,482

10,864
16,773
68,296

March 20,2007

m.Rls.

March 19,2008

m.Rls.

68,430
15,462
58,915

4,352
6,793
6,750
4,619

10,327
4,923

52,044
232,615

22,637
6,152

21,402
5,813
3,351
2,175
2,157
4,431
4,397

24,357
96,872
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29- PROVISION FOR DOUBTFUL DEBTS

General provisions for doubtful debts are calculated, based on balance of account for 
outstanding facilities granted. Based on new regulations, provision for doubtful debts is 
calculated at 1.5% of balance of account of outstanding facilities granted; furthermore, the 
provision is 10% for past due facilities and 20% for facilities in arrears and 50 percent for 
doubtful accounts. 

30- OTHER EXPENSES

Other expenses during the period are as follows:
Loss on value of investments
Commissions paid
Other

31- RECONCILIATION OF PROFIT WITH NET CASH FLOWS FROM OPERATING  
       ACTIVITIES

Net profit before tax 
Depreciation charges
Loss on value of investments
Provision for bad debts
Dividends received and capital gains on investments
Loss on sale of fixed assets
Income realized on accrual basis
Net cash inflow from operation

Net increase (decrease) in operating liabilities:
Call deposits
Saving deposits
Time deposits
Other deposits
Accruals and other liabilities

TOTAL (A)
Increase (decrease) in operating assets:
Statutory deposit 
Other amounts due from the CBI
Amounts due from other banks and financial institutions 
Facilities granted and other amounts due from
non-governmental sector
Participation certificates (Bonds)
Other assets 

Net Increase in operating assets (B)

NET CASH INFLOW FROM OPERATING ACTIVITIES (A-B)

March  20,2007
m.Rls.

March  19,2008
m.Rls.

857,368
22,637
18,757

147,734
(14,468)

-
(708,087)
323,941

1,679,670
65,769
26,398

446,851
(36,110)

(7,518)
(2,123,768)

51,292

March  20,2007

m.Rls.

March  19,2008

m.Rls.

26,398

12,007

20

38,425

18,757

1,183

-

19,940

1,108,734
37,842

14,246,478
332,792
689,076

16,414,922
16,738,863

(2,544,118)

2,831,742
127,104

28,208,352
1,014,993
(453,441)

31,728,750
31,780,042

(4,955,059)
(84,987)

(427,304)

(27,108,692)
883,531

98,984

(31,593,527)

(23,188)
(1,979,196)

(10,297,525)
314,536
229,300

(14,300,191)

186,515 2,438,672



63 Annual Report 2008

NOTES TO THE FINANCIAL STATEMENTS

32- RECONCILIATION OFF BALANCE SHEET ITEMS

Off balance sheet items, comprise of the following:

33. CONTINGENT LIABILITIES AND CAPITAL COMMITMENTS

The bank has the following capital commitments at balance sheet date:

34- POST BALANCE SHEET DATE EVENTS 

The bank declared for subscription of increasing the capital from Bln.Rls. 5,250 to Bln.Rls. 
7,000 and implemented it.

Letters of guarantee:
Bank commitments for L/G's (Rls)
Bank commitments for L/G's (USD)
Bank commitments for L/G's (Euro)
Bank commitments for L/G's (Yen)

Commitments towards letters of credit:

Rials
EURO
USD Dollars
Swiss Franc
Japanese Yens
UAE Drhm
Pound Sterling
Total (B)

Other commitments requiring  memorandum recording (C)

NET TOTAL (A+B+C)

Commitments for payment of the remaining purchase prices of 17 Branches
Commitments for investment in Pasargad Insurance Co.
Commitments for investment in Pasargad Brokerage Co.
Total

The bank has no other contingent liabilities at balance sheet date.

March 19,2008

m.Rls.

1,238,750
55,249
31,558

277,278
791,788

-
330,451

1,694
142,209

9,705
1,553,125

486,496
3,364,998

0

Amount in Foreign

Exchange

-
5,962,059

10,137,194
1,503,230,000

-
-

195,111,849
1,639,366
6,814,596

3,760,193,477
129,052,907

1,008,825

-

5,087,409
53,396

143,046
138,042

459,332
2,753,233

14,682
61,904

345,299
314,889

18,126
3,967,455

4,046,490
13,435,838

March 20,2007

m.Rls.

March 19,2008

m.Rls.

307,395
45,000
15,000

367,395
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35- RELATED PARTY TRANSACTIONS

In Conformity with Article 148 of The Iranian Commercial Code, the related party 
transactions have been reported separately to the Shareholders' Annual General Meeting by 
the Board of Directors.






